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Background to the VIDEO and 
training package 

Copyright and Licence 

The copyright of the VIDEO and the Trainer’s Guide belongs to Nicholas and 
Smith Ltd. 

Reproduction, duplication and transmission 

Duplication of any part of the video in any format or its transmission over the 
internet or intranet is strictly prohibited without the written consent of the 
copyright owner. 

Permission is granted to all purchasers of this training package for unlimited 
reproduction of the text material in this Trainer’s Guide for use in their 
organisation’s training.  This excludes the video segments which must not be 
copied. 

Licence for use 

A. Corporate Licence 

Purchase of a Corporate Licence permits an organisation to use this VIDEO 
package for in-house training of its employees only. The package may not be 
rented, loaned, sold or used in any circumstance where fees are charged. 

 

B. Training Provider Licence 

Purchase of a Training Provider Licence permits use of the VIDEO package for 
training of persons where fees are charged.  

The licence term is on an annual basis. 

 

C. Education Licence 

Purchase of the Education Licence permits Universities and Colleges of 
Education to use this VIDEO package for staff and students within its 
campus. 

  



RULES ARE MEANT TO BE ….?   

 

© NICHOLAS AND SMITH LTD  PAGE 4 OF 34 

What does the training package contain? 

 

The training package consists of: 

• VIDEO (DVD or streamed video) 

• CD containing: 

o Trainer’s Guide for facilitation 

o Participant’s Workbook 

This Trainer’s Guide summarises the key points from the VIDEO. It contains 
exercises to build upon these points and to reinforce the main concepts. 

Who is this training resource for? 
 

• All employees 

• Frontline staff engaged in safety and quality critical tasks. 

• Managers, supervisors and team leaders. 

Learning objectives 
 

Session 
 

Objective 

 
1 

 
To know the difference between a mistake and a violation. 

 
 
2 

 
To understand why we break rules. 

 
 
3 

 
To know what we can do to keep rules from being broken. 
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Training session elements 

VIDEO (DVD or streamed) 

A trigger VIDEO is played at the start of each session. 

Trainer input 

There is opportunity for the trainer to encourage discussion and to add 
scenarios or case studies suitable for their audience. 

Group discussion 

Discussions are an integral part of each session. For large groups, divide the 
group into smaller groups of say 3 or 4 participants. After the discussions have 
taken place, regroup and ask a participant of each group to present the main 
points that were raised in their group. 

Self-reflection 

An important aim of the training design is to create an opportunity for self-
reflection and appraisal. For example, to challenge the participants with 
questions such as ‘Do we sometimes break that type of rule, here?’ 

Participant’s workbook 

This contains the information presented, the questions and exercises and gives 
participants an opportunity to make further notes. 

Exercises 

A number of exercises throughout the training session allow the participants to 
check their knowledge and understanding. They also provide on-going feedback 
to the trainer and input to the training sessions. 

The exercises are designed for frontline staff, team leaders and managers. 

Allow about 15 minutes for participants to complete the exercises, individually 
or in small groups. 
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Symbols used in this guide: 

  State the goal of the session  
 

  Kick off a discussion 

  Ask a question 
 

  Explain the exercise 

  Trainer’s note 

  Play the trigger video  
 

  Make the link between football and the workplace 
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The VIDEO  

Rules are meant to be …..?  uses football to explain the key concepts of 
human error, violations and consequences. 

The football analogy together with the Sea King crash and the Nitrogen 
Asphyxiation case studies are designed to trigger discussion and self-appraisal 
about rule violations. 

The video covers: 

• A description of rules, mistakes and violations 

• The reasons for violations 

• The behaviours that should be followed to reduce violations 

 

Rules are meant to be …..?  is designed for use across all industries where 
there is training in safety, risk, quality and environmental management. 
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Suggested training sessions 

This training package is designed for flexibility in delivery.  

It is suitable for: 

• Self-study 

• Toolbox talks 

• Facilitated classroom sessions 

• As part of any induction program 

 

Session  Video Trigger Timing 

1 1 – Simple mistake or violation? 25 mins 

2 2 – Why do we break rules? 25 mins 

3 3 - How do we keep to the rules? 25 mins 

Choose to run 1 session or more 

Choose to run one session per day or one per week, or combine all 3 sessions.  

Allow up to 2 hours to run the 3 sessions, back to back.
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Training sessions  

Session 1 – Simple mistake or violation? 
 

1. State the goal of the session. 

2. Kick off a discussion on human error. 

3. Make the link between football and human error. 

4. Play trigger video 1, Simple mistake or violation? 

5. Kick off a discussion on common mistakes and violations at work. 

6. Explain exercise 1.  

7. Optional exercise – The Sea King case study (allow 20 mins). 
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Session 1 – Simple mistake or 
violation? 

  
 
1. State the goal of the session 

 
While human failure or human error is ‘normal’, there is a difference 
between mistakes and violations. The goal of this session is to know the 
difference. 
 

 
 

 2. Kick off a discussion 
 
 Explain the background to human error 
 

Eighty percent of workplace accidents are caused by human failure, the 
actions or non-actions of people at work. 
 
This is not limited to the people working at the pointy end, doing the 
hands on tasks. Often, the actions or oversights are by people who are 
some distance from where an incident happened.  
 
For example, an operator may have opened the wrong valve but maybe 
the design engineer created a confusing control panel, or perhaps the 
manager did not allocate enough time to operator training. 
 
We have all heard the expression ‘to err is human’. So, the question for 
us is this;  

What can be done about something that is  
built in to our human condition? 

 
Part of the answer is having the right systems, rules and procedures. 
But, not every situation can be controlled by rules and procedures.  
 
So, the other part of the solution is understanding human error. If we 
understand it then we are in a better position to avoid making mistakes 
or breaking rules. 
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3. Make the link between football and human error 
 

We are about to watch a training video which includes football. 
 
Why football? 
 
There wouldn’t be a football game without mistakes being made and 
rules being broken. Tackles in football are governed by rules. For 
example, a careless tackle could be classified as a mistake and is not 
penalised by the referee. On the other hand a reckless tackle, which 
attracts a yellow or red card, would be a violation. In the same way, 
deliberate trips, pushes or hand balls are violations. 

 

 
 
4. Play trigger video 1 - Simple mistake or violation? 
 

 
 
5. Kick off a discussion 
 
Explore the types of common mistakes and violations at work 
 
At work, we can define mistakes and violations, like this: 
 
1. Mistakes are actions, decisions or inactions which generally were not 
intended and which led to an undesirable outcome.  
 
2. Violations (of rules) are a deliberate deviation from a rule or 
procedure.  
 

 
Can anyone suggest a common workplace example of a mistake? 
 
Answer - Workplace examples include: 
 
• Opening the wrong valve 

• Over tightening a nut  
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• Forgetting a step in the procedure 

• Stepping out in a forklift area without looking 

 
Can anyone suggest a workplace example of a violation? 
 
Answer - Workplace examples include: 
 
• Not following normal start up procedure EG to save time 

• Not wearing a safety harness when required 

   
Trainer’s note 
As the group raises their examples ask the group to discuss the 
example; does it happen; could it happen; why does it happen? 

 

 
 
6. Explain exercise 1 
 

 
Ask the group to think about mistakes they have made and a rule they 
have broken, or ones they have witnessed. Ask the group to talk about 
these then, as a group, select one mistake and one broken rule and 
discuss them in more detail; why they occurred; was it intentional or 
unintentional; what were the consequences? Ask that they write down the 
key points in their workbooks. 
 
Their examples can be work examples or home life examples. 

During the groups’ discussions, make sure that their examples are 
suitable and accurate. 

In session 2, Why do we break rules?, the examples will be further 
analysed by the participants. 
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Example of a mistake 

(Describe the mistake) 
            
 
            
 
            
 
            
 
            
 
            
 
            

 
 
The consequence  

(Describe what happened) 

 
            
 
            
 
            
 
            

 
            
 
            
 
            
 
            

 
 
Were the actions intentional or unintentional? 
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Could the consequences have been foreseen? 
 

            
 
            
 
Example of a violation 

(Describe the rule broken) 
 

            
 
            
 
            
 
            
 
            
 
            
 
            

 
 
The consequence  

(Describe what happened) 
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Were the actions intentional or unintentional? 
 

            
 
            
 
 
Could the consequences have been foreseen? 

 
            
 
            
 
 
7. Optional exercise – the Sea King case study 

 
Trainer’s note 
 
Appendix 1 is a detailed analysis of the Sea King case study. 
 
It offers an opportunity for further discussion of the key points about 
violations, in the context of a real event.  
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Session 2 –Why do we break rules? 
 

1. State the goal of the session. 

2. Make the link between football and violations. 

3. Play the trigger video 2 – Why do we break rules? 

4. Kick off a discussion using football to talk about workplace rules. 

5. Kick off a discussion on the different types of violations. 

6. Explain exercise 2. 

7. Optional exercise – the Nitrogen Asphyxiation  case study (allow 20 mins). 

 

  



RULES ARE MEANT TO BE …..?   

 

© NICHOLAS AND SMITH LTD  PAGE 17 OF 34 

Session 2 – Why do we break rules? 

   
 
1. State the goal of the session 
 
The goal of this session is to understand ‘violations’ or, in other 
words, why do we break rules. To do that, we first need to 
understand the different categories of rule breaking. 
 

   
 

2. Make the link between football and violations 
 
In football, much of the rule breaking seems just part of the 
game. But, when you look a little closer, you can see that there 
are different types of violations. 
 
Also, you can see that every violation has consequences, 
sometimes more significant than expected.    
 

   
 

3. Play trigger video 2 - Why do we break rules?  
 

 
 
4. Kick off a discussion 

 
Use football to talk about workplace rules. 
 

 
 Ask participants to volunteer anything they may have learnt from the 

video in relation to breaking rules in football.  
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Trainer’s note 

 
The following are the points you would like the group to raise: 
 
Football example: 
 Some rule breaking seems more serious than others, for example red 
cards and yellow cards.  

  

 
To promote discussion, you could ask the questions:  

• Does anyone think we have different levels of rules in our 
workplace? 

• Do we consider some violations as more serious than others? For 
example, overriding a safety valve versus not wearing hearing 
protection where it is required? 

• Can you give any examples? 

 
Football example: 
 Some rule breaking in football seems to happen as a matter of course, as 
though it is almost expected in football.  

  

 

If someone raises this point, you could ask the questions:  

• Does anyone think we have some rules in our workplace that are 
sometimes broken, just to get the job done? 

• Can anyone give examples? 
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5. Kick off a discussion 
 
Explore the different types of violations 

 
To understand the reasons we sometimes break rules, it is useful to 
know the different types of rule breaking or violations in the workplace. 

 
1. It’s just routine 
 
When breaking a rule has become commonplace or simply the way a 
job gets done, then it is a routine violation. 
Common reasons for routine violations include: 
 
• a desire to cut corners to save time and energy; 

• a perception that the rules are too restrictive; 

• a belief that the rules no longer apply; 

• a lack of enforcement of the rule;  

• new people seeing that routine violations are the norm and so not 
realising that this it not acceptable; 

• a perception that there are no consequences (EG We have always done 
it like this and it works out okay.) 

 
Can anyone suggest a workplace example of what would be a routine 
violation and the possible reason? 
 
 
2. The situation caused it 
 
Situational violations happen because people perceive that the situation 
demands it. For example: 
 
• Pressures such as workload or time; 

• Lack of the correct equipment; 

• Environmental conditions such as temperature, humidity, lighting and 
so on; 

• Not knowing or not being trained in the rules or procedures. 
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Can anyone suggest a workplace example of what would be a 
situational violation and the possible reason? 
 
 
3. Exceptional circumstances 
 
There are times when people feel they must break the rules even 
though they know the risk is great.  
 
Exceptional violations happen when: 
 
• A problem occurs that looks like it can only be solved by  

breaking rules. 

 
Can anyone suggest a workplace example of what would be an 
exceptional violation and the possible reason? 
 
So, to summarise, the three categories of violating rules are: 
 
1. Routine 

2. Situational 

3. Exceptional 

 

   
 

6. Explain exercise 2 

 
Ask the group to revisit two of the violations identified in session 1, 
exercise 1 and discuss the possible reasons that may have contributed. 
Refer participants to their workbook for a list of some ‘common’ reasons 
for violations. 

 
Finally, ask the group for their opinion as to whether the violation would 
be classified as Routine, Situational or Exceptional. 
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Violation example 1 
            
 
            
 
            
 
            
 
            
 
            
 
 
The reasons that may have contributed to the violation 

 
 1            
 
            
 
2            
 
            
 
3            
 
            
 
4            
 
            
 
 
Is the violation Routine, Situational or Exceptional? 
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Violation example 2  
            
 
            
 
            
 
            
 
            
 
            
 
 
The reasons that may have contributed to  
the violation 

 
 1            
 
            
 
2            
 
            
 
3            
 
            
 
4            
 
            

 
 

Is the violation Routine, Situational or Exceptional? 
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7. Optional exercise – the Nitrogen Asphyxiation  

case study 

 
Trainer’s note 
 
Appendix 2 is a detailed account of the nitrogen asphyxiation case study. 
 
It offers an opportunity for further discussion of the key points about 
violations, in the context of a real event.  

 
Discuss the case study and in particular discuss the possible reasons for 
the violations. 
 
Use the case study to trigger discussion. 
 
For example, ask the questions: 
 
1. What would you do if you saw one of your workmates had collapsed 

inside a confined vessel? 

2. What would you if you witnessed a person possibly drowning? Would 
you jump to try and save them, even though you may not know of 
currents or other dangers? 

3. Can anyone think of situations in our workplace where people have 
taken risks without knowing the potential consequences – what could 
go wrong? 
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Session 3 – How do we keep to the rules? 
 

1. State the goal of the session. 

2. Make the link between football and violations. 

3. Play the trigger video 3 – How do we keep to the rules? 

4. Kick off a discussion on ‘what we can do’ to keep to the rules. 

5. Explain exercise 3. 

6. Explain exercise 4. 

7. Explain exercise 5. 

8. Explain exercise 6. 
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Session 3 – How do we keep to  
the rules? 

  
 

1. State the goal of the session 
 

In our last session, we looked at some of the reasons for 
violations. 
 
In this session we’ll work through the actions we can all take to 
stop rules from being broken. 
  

   
 

2. Make the link between football and violations 
 
There are 20 teams in the English Premier League. In one year, 
of the top 7 teams in the league table, 6 of these teams were 
ranked the top 6 in the fair play awards. So, fair play and high 
performance can go hand in hand. At work, following rules and 
procedures goes hand in hand with good performance. 
 

 

   
 

3. Play trigger video 3, How do we keep to the rules? 
 

 
 
4. Kick off a discussion 
 
Explore behaviours that ensure that everyone keeps to the rules 
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Ask participants to volunteer the key points from the video. For 
example, ask participants which of the behaviours they believe 
are the most important in their work environment and to explain 
why they have selected that specific behaviour(s)? 

 

  
 

5. Explain exercise 3 
 

 
Ask participants to volunteer their answers to exercise 2 from  
session 2, the example of a rule broken and the reasons. Convert each 
reason into a behaviour (what we can do) that can help reduce the 
incidence of that type of violation.  
 
Refer to the list of behaviours (How do we keep to the rules?) below. 
 
Behaviours 
 
1. Learn the rules 

2. Follow the rules 

3. Don’t disregard consequences 

4. Ensure understanding 

5. Ask first 

 
If possible, as the behaviours are identified, write these up for people in 
the group.  
 
The aim is to achieve a table, similar to the following example. This 
table is also available for reference in the participant’s workbook. 
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Example  
 
Reason What we can do (behaviour) 

 
Did not know the rule. 
 
Did not think the rule 
applied. 
 

1. Learn the rules 
 
2. Ensure understanding 
Team leaders and supervisors need to 
make sure that everyone understands 
the rules and has the skill to apply the 
rules. 
 

The rule seemed 
unnecessary. 

1. Learn the rules 
Take the time to understand the 
reason for the rule.  
 
2. Ask first 
Identify and report rules that you 
believe are unnecessary. 
 
3. Ensure understanding 
Team leaders and supervisors need to 
make sure that everyone understands 
the reason for the rule. 
 
 

Rule is too restrictive. 1. Ask first 
Identify and ask your supervisor about 
rules that you believe are overly 
restrictive or impractical to follow. 
 
 

Rule did not achieve its 
objective. 

1. Ask first 
Identify and ask your supervisor about 
rules that you believe are overly 
restrictive or impractical to follow. 
 
2. Identify ineffective rules 
Get involved in improving rules. 
 

Did not think the 
consequences of breaking 
the rule were significant. 
 

1. Don’t disregard consequences. 
 
2. Ensure understanding 
Explain the reason for the rules and 
the consequences of not following the 
rules 
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Following the rule means it 
takes more time to do the 
job. 
 

1. Follow the rules 
 
2. Ask first 
Talk to your supervisor about any 
pressures related to the task. 
 
3. Ensure rules are followed 
Team leaders and workmates need 
to make sure that rules are 
followed. 
  

No one else follows the rule. 1. Follow the rules 
 
2. Ensure understanding 
Team leaders and workmates need 
to make sure that rules are 
followed. 
 

 

   
 
6. Explain exercise 4 

 

 
Ask the group to work through the table and the list of ‘what we can do’. 
Ask the group to select two of the ‘what we can do’ behaviours that they 
think they could improve on and make a plan detailing what they will do. 
 
Example 
They might work out a more structured way to think through a job or task 
with their teams, including a discussion on the rules and procedures. 
Or, they might select a rule that they think can be improved and discuss a 
plan with their supervisor or team leader. 

 
Ask participants to write their plan in their workbook. 
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7. Explain exercise 5 

 

 
Ask the group to discuss situations or tasks at work which they believe are 
vulnerable to mistakes being made and/or violations being committed.  
For example, are there times where: 
 
• production takes precedence over following procedures or   

• tasks are being performed by workers without the necessary training or 
communication 

Ask participants to write the examples in their workbook. 
 
Check to make sure that the examples raised by the groups are suitable 
and accurate. 
 

  
 
8. Explain exercise 6 
 

 
Ask the group to identify over the next two weeks, two situations where 
they were able to identify either a mistake or violation, or the potential for 
a mistake or violation. And, what action they took. 
 
For example, it might be simply picking up on someone doing something 
careless and talking to them about it. Or, it might be something more 
serious such as seeing someone break a rule and which needs to be raised 
with them and their supervisor. 
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Appendix 1 

Sea King case study 
 Explore and discuss the mistakes and violations in the Sea King 

case study 
 

The Sea King case study offers an opportunity to explore how a 
combination of violations and mistakes can lead to a disaster. 
 
The official enquiry revealed that the maintenance team left out 
a split pin during reassembly. That was the mistake, the error. 
But there were many other mistakes and violations that led to 
the crash. 
 

 
  

Ask participants for comments about the case study.  
 
Specifically, read through each of the enquiry findings listed in 
the table below and discuss these in relation to mistakes and 
violations: 
 
• Which were the mistakes and which were the violations? 

• Which of the violations were routine, which were situational and which 
were exceptional? 

• What factors or conditions influenced the violations and mistakes, and 
in what way would they have an influence (EG fatigue, work pressure)?  
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Trainer’s note 

 
The following are the key points from the case study: 
 
 Sea King enquiry findings 

 
Mistakes or violations 
 

1 The inquiry found that the oncoming 
maintenance manager was not given 
a formal handover. He had little idea 
of the status of maintenance work to 
be completed. 
 

Violation – Situational? 

2 Investigators found no documented 
record of the maintenance work 
performed. That meant that there 
were no prompts for the necessary 
inspections. 
 

Violation – Routine? 
 
 

3 Non-compliant practices such as 
short cuts and workarounds had 
developed in response to increased 
workload during periods of high 
operational tempo. 
 

Violation – Situational? 
 
 

4 Conditions inside the hangar were 
difficult. Temperatures reached 38 to 
40 degrees centigrade. Inside the 
aircraft, maintainers were working in 
a dark cramped space, doing a hard 
job and under pressure.   
 

Could these conditions 
contribute to mistakes and 
bypassing rules? 
 
 

5 While father to son training offered 
advantages, it was also responsible 
for passing on shortcuts and 
violations. These short cuts led to 
maintenance teams unwittingly 
bypassing safety defences.  
 

Violation – Routine or 
Situational? 
 
 

6 The removal and reinstallation of the 
bellcrank was a critical maintenance 
operation. Yet, no authorised 
procedure existed for its completion.  
 

Could these conditions 
contribute to mistakes and 
bypassing rules? 
 
 

7 Some maintenance staff said that it Could these conditions 
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was often frowned upon to spend 
time referring to maintenance 
publications because this seemed to 
be a waste of time. 
 

contribute to mistakes and 
bypassing rules? 
 
 

8 The installation of the bellcrank was 
a physically difficult task. Access and 
visibility were poor.  

Could these conditions 
contribute to mistakes and 
bypassing rules? 
 

9 The rule to certify work within 30 
minutes of completion was not 
adhered to.  
At the inquiry it was suggested that 
given the workload and challenging 
working conditions, maintainers may 
have simply forgotten.  
 

Violation – Situational? 
 
 

10 Maintainers, even senior 
supervisors, did not have an 
accurate picture of the status of the 
bellcrank maintenance. 
Communication within the 
maintenance team was poor. To 
quote the inquiry report, “They were 
effectively operating as a team of 
individuals”. 
 

Could these conditions 
contribute to mistakes and 
bypassing rules? 
 
 

11 At the inquiry, junior maintainers 
had difficulty giving the reasons for 
the existence of aircraft maintenance 
documentation. 
 

Violation – Routine? 
 
 

12 For some maintainers, aircraft 
maintenance documentation 
appeared to be secondary to 
ensuring aircraft availability. 
 

Violation – Routine or 
Situational? 
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Appendix 2 

Nitrogen Asphyxiation case study 
Fact sheet: 

 
1. The pipe fitting and boilermaker crews were issued with a work permit 

to install the top elbow.   
2. A safety critical job site visit is a procedural requirement prior to 

approval of a work permit. This was not conducted. 
3. By designating the work activity as ‘set up only’ operators do not 

typically specify breathing equipment and air monitoring. However, 
because of working near venting nitrogen, the permits should have 
been designated ‘fresh air’. 

4. The work permit for the pipe fitters correctly informed the workers of 
the continuing nitrogen purge. 

5. Unlike the pipe fitters’ permit, the boilermakers’ permit did not inform 
them that that the reactor was on nitrogen purge. In fact the nitrogen 
purge box was ticked N/A. Also, the permit did not restrict them to ‘set 
up only’. While it was verbally agreed that they were to limit the work 
to ‘set up only”, and then to obtain a new permit to perform the 
installation work, the original permit did not indicate this.  

6. Reactor cleanliness criteria prohibited the workers from leaving the roll 
of tape inside. 

7. Weather data suggested that the air was very calm so the nitrogen gas 
may have accumulated above the opening. 

8. The workers knew that there would have been considerable delays in 
obtaining safe entry permits and that the job was expected to be 
completed on their shift. 

9. Training records suggest that the two workers were aware of the 
dangers of nitrogen. Other workers stated that their training did not 
address the possibility that an oxygen deficient atmosphere might be 
present around the opening outside the confined space. So, the 
workers may have been caught off guard. 

10. The worker training did not emphasise that nitrogen purge gas (oxygen 
content less than 10%) quickly overcomes the victim without warning. 
When the oxygen level drops below about 19%, humans begin to be 
impaired almost immediately. The victim is likely to lose consciousness 
in less than 60 seconds and die within minutes. 

11. The actions of the workers may suggest that they believed they could 
hold their breath while inside the reactor. Nitrogen is odourless and 
colourless and provides no stimulus to voluntarily resist the breathing 
reflex. Also, inhaling nitrogen actually suppresses the breathing reflex 
response.   
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Appendix 3 

Training session evaluation 
 
Please read each statement and tick the box that best describes your 
experience: 
 
A. Course 
objectives and 
content 

Strongly 
agree 

Agree Not 
sure 

Disagree Strongly 
disagree 

Not 
applicable 

The objectives of the 
session were clear 
and were met 

      

The content met my 
expectations 

      

The session lasted for 
an appropriate 
amount of time 

      

I expect to be able to 
apply what I learned 

      

Overall, I would rate 
the content as useful 

      

B. Visual aids and 
venue 

Strongly 
agree 

Agree Not 
sure 

Disagree Strongly 
disagree 

Not 
applicable 

The video was 
relevant and added to 
my understanding of 
the topic 

      

The room and 
environment was 
appropriate to the 
topic 

      

C. Overall 
satisfaction rating 

Strongly 
agree 

Agree Not 
sure 

Disagree Strongly 
disagree 

Not 
applicable 

I felt the session was 
meaningful and 
helped me to better 
understand mistakes, 
violations and 
consequences. 

      

 


