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Safety Talks  
Change Management Module 

Management of Change Support Material 

Script 

PR: Until September 1998 Melbourne, the second largest city in Australia, had all of 

its gas supplied by one plant, the Esso gas plant at  Longford  in South Eastern 

Victoria.  It consisted of three gas plants which process gas from wells in Bass Strait, 

as well as a plant which processes crude oil from other Bass Strait wells. On the 25th 

of September 1998 Gas Plant One at Longford exploded, causing the death of two 

operators and injuries to eight others. For two weeks after the blast, Victorians were 

without gas causing financial hardship for small and large businesses alike, and 

disrupting the lives of all of Melbourne’s residents. The cost of the crisis was 

estimated to be $A1.3 billion. 

The Longford site developed over time. First, gas plant one was established on site 

and then gas plants two and three were added Connecting pipes had been 

constructed later and this meant the process had been changed slightly.  So the 

system evolved, and as a result it was now necessary to operate outside of some of 

the original design parameters and in particular to operate at lower temperatures in 

certain circumstances 

AH: But they hadn’t redesigned the control systems, they hadn’t redesigned the 

alarm system to take account of that situation and that’s why the situation was so 

chaotic. So, I think that poor change management is a crucial issue here. If you 

redesign your process then of course you want to redesign your control system and 

that hadn’t happened. 

It’s probably also true that this chaotic situation was allowed to continue because of 

the absence of the engineers.  Had engineers been on site and been dealing with this 

situation on a daily basis, they would have been slowly redesigning the alarm system 

to make it more suitable for the changed conditions. 

A further factor, which contributed to the tolerance of alarms, was poor supervision.   

Because operators had been given no guidance on how to prioritise alarms, they had 

developed their own priorities. Naturally they prioritised the alarms which caused 

them the most work. These were not optimal priorities from a safety point of view, 

but they worked, at least until that fateful day in September 1998 

There’s another point here. If engineers had been on site, even if they hadn’t 

redesigned the alarm system, they would have provided an element of supervision 
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that was missing at Longford, and they might have helped the operators develop a 

better system of alarm priorities.  So that is another unrecognised consequence of 

the removal of the engineers. 

Suggested Discussion Questions and Answers 

1. What are the components of a “Management of Change” Policy? 

 Statement of intent and periodic review 

 Who it will affect 

 Commitment to resources for an effective policy 

 Responsibilities defined 

 Define the type of change to which it applies 

 Require consultation with all employees and workers or their 
representatives likely to be affected by the change 

 Ensure that the proposal for change is reviewed for all health and safety 
implications by people sufficiently knowledgeable to make informed 
judgements in their areas of expertise, such as operations or 
maintenance 

 Ensure that the proposal is reviewed and approved before it is 
implemented 

 Ensure that necessary follow-up activities arising from the change are 
completed in time, for example updating drawings, equipment registers, 
procedures, training modules, etc. 

2. Where and in what way can we improve our change management process? 
The facilitator should prepare and identify these requirements. 

 Group discussion 
 


