
Lessons from Gretley:  
Mindful Leadership and the Law
Author: Andrew Hopkins 

This book describes the 2004/05 conviction and 
fining of two mine managers in NSW following 
the Gretley mine disaster in 1996 and discusses 
whether the law was unfair to these managers. 
It also examines the impact of the prosecution 
on the industry, using interviews with a small 
sample of mine managers.

Lessons from Longford:  
The Esso Gas Plant Explosion
Author: Andrew Hopkins 

Professor Andrew Hopkins was an expert witness 
at the Royal Commission of inquiry into the 
Longford refinery gas explosion that resulted in 
the death of two workers and crippled 
Melbourne’s gas supply for two weeks. In 
examining how the explosion occurred, he 
outlines eleven key contributory elements in the 
safety chain.

Books by Professor Andrew Hopkins
The Human and Organisational Causes of Disasters

Failure to Learn: the BP Texas 
City Refinery Disaster
Author: Andrew Hopkins 

Failure to Learn discusses the causes of a major  
explosion at the Texas City Oil Refinery on March 23, 2005.  
The explosion killed 15 workers and injured more than  
170 others. It also analyses the similarities between this  
event and the Longford Gas Plant explosion in Victoria in 1998.

Learning from High Reliability  
Organisations
Leading Author: Andrew Hopkins 
High Reliability Organisations (HROs) operate with 
hazardous technology, yet consistently avoid disasters. 
Professor Andrew Hopkins, the lead author, analyses in 
depth HROs including airlines, nuclear power stations 
and chemical processing plants. Topics covered include 
Identifying and Responding to Warnings, and AcciMap Analysis. 

Safety, Culture and Risk
Author: Andrew Hopkins 

The concepts of safety, culture and risk are matters  
of concern and often discussed, but are often  
not clearly understood. This book deals with these 
complex issues so that organisations will be better 
able to create safe environments for their employees 
and clients, and to mitigate risk.

This book is about the human  
and organisational causes of two 
accidents; the catastrophic 2010  
San Francisco pipeline rupture that 
resulted in the deaths of eight people, 
and the pipeline rupture in the state of 
Michigan that released vast quantities 
of oily sludge into a local river system. 
The clean-up cost the pipeline owner  
a billion dollars, making it the most 
expensive pipeline oil spill in US history.
The authors identify the lessons to be 
learned and suggest ways that such 
accidents can be prevented.  
About the authors: Andrew Hopkins is Emeritus Professor of Sociology 
at the ANU and author of many books about major accidents. Jan Hayes 
is a senior research fellow at the Australian National University, funded 
by the Energy Pipeline Cooperative Research Centre. 

Leading disaster analyst,  
Professor Andrew Hopkins, takes  
the reader into the realm of human 
and organisational factors that 
contributed to this disaster, going 
beyond all previous commentary on 
this topic. He acknowledges that it is 
important to know what people did, 
but even more important to know 
why they did it. 
Hopkins provides a sophisticated 
analysis of the accident that first 
identifies a series of critical defences  
that failed and then goes on to explain 
why they failed. 
This book is an essential reference for all work, health and  
safety professionals.

About FutureMedia
FutureMedia provides process safety training resources 
featuring Professor Andrew Hopkins’ thought-provoking 
observations and proposals, from his bestselling books to 
his video workshops and free resources.

Nightmare Pipeline Failures:
Fantasy Planning, Black Swans  
and Integrity Management
Authors: Jan Hayes and Andrew Hopkins  

Disastrous Decisions:
The Human and Organisational Causes  
of the Gulf of Mexico Blowout
Author: Andrew Hopkins 

TRAINING RESOURCES®

eBook Corporate Licence
FutureMedia provides eBook corporate licenses  
which allow an organisation an efficient method  
of disseminating books electronically to its employees. 
The eBooks replicate the content of their print edition equivalent while 
offering the additional value of quick link navigation and access from 
tables of content, paragraph references and index entries. In issuing a 
licence electronic files are provided in which the front cover is 
customised for the organisation. Please inquire for more information. 

Worldwide shipping



Name  ________________________________________________________________________________

Organisation  _____________________________________________   Ph  _________________________

Email  ________________________________________________________________________________

Delivery Address (Not PO Box) ____________________________________________________________

_____________________________________________________________________________________

Payment details: 

n  Please forward an invoice (Only for orders of 10+. Books will be shipped after receipt of payment)

n  Please charge:    n VISA     n MASTERCARD     n AMEX  

Card Number   ___ ___ ___ ___   ___ ___ ___ ___   ___ ___ ___ ___   ___ ___ ___ ___

Card Expiry Date  _________ / ________   Signature ___________________________________________ 

Card Holder’s Name_____________________________________________________________________

Please inquire on discounts  
when ordering 10+ books.
Contact us to arrange a quote.

Hopkins Book Title Item# Unit Price* Qty Total

Nightmare Pipeline Failures CCH15 $85.00

Disastrous Decisions* CCH10 $85.00

Failure to Learn: BP Texas City Refinery Disaster* CCH05 $75.00   

Learning from High Reliability Organisations CCH07 $75.00   

Lessons from Gretley: Mindful Leadership and the Law CCH06 $75.00   

Lessons from Longford: the Esso Gas Plant Explosion CCH01 $75.00   

Safety, Culture and Risk CCH03 $65.00   

Postage & Handling: For countries outside Australia,  
please contact FutureMedia for freight charges.

For more information visit our website www.processsafety.com.au  TOTAL AUD$

Plus postage & handling    

TRAINING RESOURCES®

*Prices in Australian Dollars   

International  11.11.14

How to Order
Complete the order form below and fax  
or scan and email, back to us.
For any inquiries email info@futuremedia.com.au  
or call +61 2 9279 4499.

Testimonial 
“Making Professor Andrew Hopkins two most recent books, 
Failure to Learn and Disastrous Decisions available to all our 
employees at Spectra Energy as eBooks will help raise awareness 
about process safety management and build our positive process 
safety culture. Employees from CEO to frontline workers will learn 
how decisions they make, and actions they take every day, can 
have potentially catastrophic consequences. Most importantly, 
reading these books will help our employees understand how to 
avoid making the same mistakes as those that contributed to 
both the BP Texas City and the Macondo well explosions. “  

Steven Lyth, Process Safety Manager, Spectra Energy 

Book Discussion Questions  
by Professor Hopkins
“…individuals will only learn the lessons of previous incidents if the 
organisations that they belong to understand the need for such 
individual learning and create the conditions under which the learning 
can occur. It is organisations that need to foster the kinds of storytelling 
from which everyone can learn.” 

Andrew Hopkins, Disastrous Decisions Book 2012, pp. 121

To this end we are offering a free set of Discussion Questions developed 
by Andrew Hopkins with the purpose of effective learning through 
book discussion groups. The questions are related to his books:
• Disastrous Decisions: The Human and Organisational Causes  

of the Gulf of Mexico Blowout
• Failure to Learn: the BP Texas City Refinery Disaster
• Lessons from Longford: The Esso Gas Plant Explosion
Contact us to request the complimentary Discussion Questions.

*Simplified Chinese version due for release 2015 

Allow 7-10 working days for International deliveries.

eBook interest – please contact us for further details on eBook licencing.

Worldwide shipping

A.B.N. 91 002 025 050

Level 3, 75 King St, Sydney NSW 2000 Australia
t:  61 2 9279 4499   f:  61 2 9279 4488
e:  info@futuremedia.com.au

www.processsafety.com.au
www.futuremedia.com.au
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THE procEss safETy and risk 
managEmEnT Training sEriEs

The Process Safety and Risk Management 
Training Series brings together these 
powerful DVD-based training programs 
that will support Process Safety and Risk 
Management planning and implementation. 

To Order - Australia: Prices quoted are in Australian dollars. Australian purchases are subject to an additional 10% Goods and Services Tax. Freight is additional.
To Order - International: For prices, payment options and freight charges for countries outside Australia, please contact FutureMedia.
Credit Card Payments: Visa, Mastercard and Amex card payments are accepted and are subject to surcharge.

+61 2 9279 4499  info@futuremedia.com.au  www.futuremedia.com.au      18.7.12

preview online at 
www.futuremedia.com.au

CREATING A MINDFUL ORGANIsATION
In this workshop, Professor Andrew Hopkins sets out to help manage-
ment address the shortfalls of traditional organisational mindsets. 
Organisational culture is one of the key reasons why companies fail to recognise the 
warning signs prior to workplace accidents. This interactive training workshop has 
been designed to give strategic decision makers including Safety Managers, 
management from middle to senior level, Plant Managers, and Risk Managers the 
tools to significantly improve management of OH&S Risk Systems. 
Contents: The DVD contains 2 versions of the program:
•	Interactive	version	with	pauses	for	workshop	activities.
•	Linear	version	with	no	pauses.
•	Also	included	on	CD:	PowerPoint	presentation	with	embedded	 

video clips, Facilitator’s Guide, Participants’ Handouts,  
Reference Material and links to relevant websites.

Price: AUS$1350.00 

ACTING ON WARNING sIGNs
Organisational culture is one of the key factors  
why companies fail to recognise the warning  
signs prior to workplace accidents.  
This workshop has been designed to assist the team address key factors of 
collective mindfulness, group think and reporting systems, as part of a program to 
manage warning signs in the workplace.

Contents: 
•	Interactive	version	on	DVD	with	pauses	for	workshop	activities.	
•	Linear	version	on	DVD	with	no	pauses.	
Each	also	includes	on	CD	a	PowerPoint	presentation	with	embedded	video	clips,	Facilitator’s	
Guide, Participants’ Handouts, Reference Material and links to relevant websites.
Note:	This	is	a	revised	and	shortened	version	of	the	full-day	workshop	‘Creating	a	Mindful	
Organisation’. The extensive Gretley Mine case study is not included.

Price: AUS$ 995.00

UNCLEAR & PREsENT DANGER – sITUATION 
AWARENEss AT EVERY LEVEL
Lack of Situation Awareness is attributed to 
more than 85% of human error accidents. 
Training can reduce the likelihood of injuries 
and death thereby increasing productivity and 
improving quality management.
Professor	Rhona	Flin,	a	prominent	Situation	Awareness	
authority,	is	featured	in	the	training	package.	It	uses	a	variety	
of real events, across a number of industries, to show what 
can	happen	when	there	is	a	lack	of	Situation	Awareness.	
Contents:	A	chaptered	DVD,	detailed,	easy-to-use	Trainer’s	Guide,	
PowerPoint presentation with video clips and Participants’ Workbooks.

Price: AUS$995.00

RIsK MAKER RIsK TAKER
Training that fully integrates with the new ISO 
31000:2009 - Risk Management Principles and 
Guidelines.
Real events and footage create this absorbing study of risk 
management. Through a range of actual industry examples 
where the management of risk has affected the business, 
the video demonstrates the seven specific steps essential to 
the risk management process. The presenters weave these 
stories together and help communicate concepts central to 
the management of risk.

Contents:	DVD,	duration:	25	minutes	plus	CD	containing	Study	Guide	&	PowerPoint	presentation.	

Price: AUS$995.00

MINDFUL LEADERsHIP WITH 
REFERENCEs TO BP TEXAs CITY
Leadership is important because the leaders of an organisation 
determine its culture. 
Professor	Andrew	Hopkins	identifies	the	key	aspects	of	“mindful	leadership”	and	
illustrates how lapses in leadership contributed to the BP Texas city disaster. He 
also illustrates how the participation, competency, training, behaviour and attitudes 
of individual workers contribute to developing the safety culture of an organisation.

This is suitable for management at all levels – senior executives, middle-ranking 
managers and front-line managers that take responsibility for the culture of an 
organisation.
Contents: The package includes a 24-minute DVD featuring Professor Hopkins.
•	Also	included	is	a	CD	containing	Working	Papers	by	 

Professor Hopkins and a PowerPoint Presentation.

Price: AUS$995.00 

MINDFUL LEADERsHIP 
COMMUNICATION sKILLs
Professor Andrew Hopkins illustrates in detail, 
how management at all levels – Senior 
Executives, Middle-ranking Managers and 
Front-line Managers need to communicate with their workers. 
This	program	focuses	specifically	on	the	communication	skills	of	safety	leaders.	At	
the end of this workshop, leaders will have learned communication skills, including:

•	Where,	Why	and	When	to	talk	to	workers

•	Who	they	should	talk	to

•	What	to	talk	about	and

•	How	to	talk	to	workers.
Contents:	16-minute	DVD	featuring	Professor	Hopkins	and	CD	containing	Working	Papers	
by Professor Hopkins and a PowerPoint Presentation.

Price: AUS$695.00 

PREVENTING DIsAsTER  
LEARNING FROM LONGFORD
Professor Andrew Hopkins’ analysis of the  
Esso Gas Plant explosion at Longford forms the 
basis of this workshop. 
The 11 key contributory elements in the safety chain are 
examined, and flagged in a generic way so that 
participants can apply the same approach to their own 

organisations. This highly-interactive training program is suitable for management 
at all levels to allow participants to develop a detailed action plan of how to apply 
the	“Lessons	Learned”.	
Contents: The DVD contains two versions of the program: 
•	Interactive	version	with	pauses	for	workshop	activities.
•	Linear	version	with	no	pauses.
•	Also	included	on	CD:	PowerPoint	presentation	with	embedded	video	clips,	Facilitator’s	Guide,	

Running Sheet, Participants’ Handouts, Reference Material & links to relevant websites.

Price: AUS$1350.00
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The Macondo 
disaster analysis
The Gulf of Mexico oil spill 

in 2010 killed 11 workers 

and caused unprecedented 

environmental damage. 

The U.S. Chemical Safety 

Board (CSB) consulted 

Professor Andrew Hopkins 

in preparing its investigation 

of the incident. 

He previously assisted the 

CSB in its report on the  

BP Texas City incident.

Professor Andrew Hopkins analyses the failure of the barriers that 
should have prevented the Macondo blowout in the Gulf of Mexico and 
considers how independent the barriers were. The barriers behaved 
like falling dominos, not just one or two had failed, it was system wide. 
Understanding the nature of these barriers permits a critical analysis of the 
system of defence in depth. Hopkins not only analyses why these failures 
contributed to multiple fatalities and devastating environmental disaster,  
he deconstructs the plans put in place in response to the blowout.

Key learning ouTcoMes
At the end of the workshop, participants will:
•	 Be	aware	that	defence	in	depth	can	only	

work if the barriers operate independently 
of each other

•	 Understand	what	one	must	consider	when	
developing response plans in the event of a 
blowout

•	 Be	aware	that	the	organisational	structure	is	
what formed a basis for the choices made 
leading	up	to	the	Macondo	Blowout

•	 Be	mindful	of	how	a	focus	on	commercial	
risk may contribute to failure of barriers

PacKage conTenTs
•	 26	minute	DVD	featuring	Professor	Hopkins
•	 CD	with	supporting	material

Professor Andrew Hopkins focuses in this program, on the human and 
organisational causes of the Macondo blowout. He analyses the organisational 
factors that contributed to poor engineering decisions made with all the 
judgements centred on commercial risk. Little consideration for major hazard 
risk was given. Why was there no focus on major hazard risk? The distinction 
between process safety and personal safety that Hopkins makes, answers this 
question. It is important to understand the human and organisational causes 
discussed in this program so as to prevent such accidents from occurring.

Key learning ouTcoMes
At the end of the workshop, participants will:
•	 Understand	how	organisational	structure	

may contribute to poor engineering decision 
making

•	 Be	aware	of	major	hazard	risk	indicators
•	 Be	aware	that	preoccupation	with	profit	

before safety comes at a cost
•	 Learn	from	other	incidents
•	 Understand	defence	in	depth
•	 Be	aware	of	the	multi-causal	nature	of	

accidents

PacKage conTenTs
•	 40	minute	DVD	featuring	Professor	Hopkins
•	 CD	with	supporting	material

Following two years of critical analysis of the Deepwater 
Horizon disaster, he wrote Disastrous Decisions: 
The Human and organisational causes of the 
gulf of Mexico Blowout. This book has become 
a widely studied text world-wide.  In these two DVD 
workshops Professor Hopkins analyses the human and 
organisational factors that contributed to this disaster 
and also identifies a series of critical defences that failed. 

Other DVD workshops featuring Professor Hopkins 
include case studies of the BP Texas City and the 
Longford Gas explosions – as well as analyses of  
Mindful Leadership and Communication Skills.

Client Organisations include:
BAE Systems, BC Hydro, BP UK, 
Chevron, Conoco Phillips, Dow 
Corning Ltd, GASCO, Husky Energy, 
Orica, Petrobras Brazil, Petronas 
Malaysia, Rio Tinto Iron Ore, Shell, 
Spectra Energy, Suncor Energy, 
Talisman Energy, Woodside, Xstrata.

Falling Dominos of Macondo 
A	Failure	of	Defence	in	Depth

Macondo Blowout 
The	Human	and	Organisational	Causes

contact us for more details:
FutureMedia	Pty	Ltd		+61	2	9279	4499		info@futuremedia.com.au	
www.futuremedia.com.au

PROFESSOR AnDREW HOPKInS’ ViDeO	wOrksHOPs

availaBle ForMaTs
The programs are available to deliver training in several formats including:
•	DVD		•	elearning		•	intranet	licence		•	Corporate	licence

To orDer
Australia: Prices quoted are in Australian dollars. Australian purchases are 
subject	to	an	additional	10%	Goods	and	services	Tax.	Freight	is	additional.
International: For prices, payment options and freight charges for countries 
outside Australia, please contact FutureMedia.
Credit Card Payments: Visa,	Mastercard	and	Amex	card	payments	are	
accepted and are subject to surcharge.

2 Part training package price: au$1,950.00click here to 
preview online

http://www.futuremedia.com.au/product_detail.cfm?id=314&catid=11,16,50,47,52,57


Bite-sized lessons that prevent accidents 
by strengthening safety culture

What is SafetyTalks?
Featuring Professor Andrew Hopkins and sourced from his 

DVD workshops, SafetyTalks is a package of succinct, 

content-rich ‘safety moment’ sessions comprising 2-6 

minute videos each focusing on a different topic. In each 

video, Professor Hopkins discusses important concepts 

that can support a wide range of safety training initiatives. 

Each video is accompanied by support material including 

a selection of discussion questions. The questions are 

intended to stimulate attendee participation and action. 

SafetyTalks can be utilised for a variety of uses: for 

example, as part of a monthly safety discussion meeting 

to foster a better safety culture.

Professor Hopkins endorsed Colin Parkin, CPMSIA, RSP to 

provide major support in the production of the questions 

accompanying the SafetyTalks video clips.

Why SafetyTalks?
Leading regular discussions on safety topics that are 

relevant to the organisation assists in developing a strong 

culture of safety. SafetyTalks provides a wide ranging 

resource of thought-provoking ideas and commentary by 

world leading safety expert, Professor Andrew Hopkins.

How to use SafetyTalks
In planning safety training programs, one can select topics that 

are specific and deliver engaging and concise training. Topics 

may reflect specific issues within an organisation or may serve 

as general safety reminders. Topics may enhance existing 

education as well as introduce education on issues.

Alternate approaches for use:

• via a web based training program

• as part of monthly safety meetings

• as part of monthly safety reminder e-newsletters

• as part of email based training programs

• across the company’s intranet

• integrated into existing training programs

In each instance, there is the opportunity for the lessons in each 

video to be discussed and to engage participants using support 

material provided with each video.

SafetyTalks is the most comprehensive collection of  

Professor Andrew Hopkins’ thought-provoking observations  

and proposals, gleaned from his 

bestselling books and full-length 

DVD workshops. 

We anticipate that this 

achievement will serve you well.

TRAINING RESOURCES®

Please contact us to obtain an evaluation package including topic  
samples from the twelve modules as well as the SafetyTalks User Guide.

futuremedia.com.au  |  t +61 2 9279 4499  |  e info@futuremedia.com.au 



Accident causation analysis
• The 5 whys
• Defence in depth

Auditing
• Audits – missing the obvious
• Audits – a false sense of security
• Behavioural safety

Change management
• Management of change
• Technical support
• Inadequate mental model
• Alarm system
• Interconnection and single supply

Communication skills for executives
• Communication between shifts
• Why and where should you talk to workers?
• When should you talk to workers?
• Who should you talk to?
• How should you conduct the talk?
• What should you talk about?
• What else to do on walk-arounds?

Risk of managing costs
• Maintenance cost cuts
• Cost cutting and safety
• Incentive schemes and LTIs
• Profit before safety
• Unconstrained pressure

SafetyTalks comprises a comprehensive selection of video segments sourced  
from the full-length DVD workshops featuring Professor Andrew Hopkins.

Please contact us to obtain an evaluation package including topic  
samples from the twelve modules as well as the SafetyTalks User Guide.

futuremedia.com.au  |  t +61 2 9279 4499  |  e info@futuremedia.com.au 

SafetyTalks consists of twelve modules,  
each module covering a number of video topics

SafetyTalks consists of twelve modules, each module 

covering a number of video topics. The SafetyTalks licence 

includes all twelve modules as a comprehensive resource 

library. The topics in each module are accompanied by 

support material including the video script and suggested 

questions and answers to use. There are over 50 topics 

and over 3.5 hours of video included. 

Defence in depth
• Defence in depth
• First barrier: cement job
• Second barrier: cement evaluation tool
• Third barrier: well integrity test
• Fourth barrier: monitoring
• Fifth barrier: BOP
• Diverter barrier
• Ignition barrier
• The response plans: blowout response
• The response plans: oil response
• Post blowout risk assessment

Hazard identification
• Hazard identification
• Process safety or personal safety
• Government legislation

Incident reporting systems
• Reporting systems
• Key points for design
• Design for warning signs
• Mindful reporting

Learning from other incidents
• Learning from other incidents

Managing major hazards – 
the use of indicators
• Lost time injury frequency
• Using appropriate indicators

Organisational structure – 
its impact on managing risk
• Organisational design
• Lines of authority
• Corporate safety department

Warning signs – 
how they may be ignored
• It can’t happen here
• Intermittent signs
• Normalisation at Gretley Coal Mine
• Normalisation at Macondo blowout
• Onus of proof
• Group think
• Group think at Macondo
• Confirmation bias
• Warning signs

TRAINING RESOURCES®
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Professor Andrew Hopkins is featured in this collection of videos. The key points outlined here are suitable topics 
around which to build discussion. 

 

Creating a Mindful Organisation 
 High reliability organisations 

 Collective mindfulness  

 Culture of Denial 

 Group-think 

 Reporting system 

Mindful Leadership Communication Skills 
 Why and Where should you talk to workers? 

 When should you talk to workers? 

 Who should you talk to? 

 How should you conduct the talk? 

 What could you talk about? 

 What else to do on walk-arounds? 

Mindful Leadership with Reference to BP Texas 
City 

 Mindful Leadership 

 Auditing 

 Self-Auditing 

 Reporting Systems 

 Accident Analysis 

 The 5 whys 

 Organisational Design 

 Cost Cutting 

 Incentive Scheme 

 LTIs 

Macondo Blowout: The Human and 
Organisational Causes 

 Swiss Cheese Model 

 Failure of Cement Job 

 Organisational Structure 

 Profit before Safety 

 Process Safety or Personal Safety 

 Unconstrained Cost Pressure 

 Major Hazard Risk Indicators 

 Failure of Pressure Testing 

 Normalisation 

 Group Think Factor 

 Confirmation Bias 

 Defence in Depth 

 Failure to Monitor 

 Learning from Other Incidents 

The Falling Dominos of Macondo: A Failure of 
Defence in Depth 

 Defence in Depth 

 First Barrier: Cement Job 

 Second Barrier: Cement Evaluation Tool 

 Third Barrier: Well Integrity Test 

 Fourth Barrier: Monitoring 

 Fifth Barrier: Blowout Preventer 

 After the Blowout 

 Bowtie Diagram 

 Diverter Barrier 

 Ignition Barrier 

 Response Plans: Blowout Response 

 Response Plans: Oil Response 

 Post Blowout Risk Assessment 

Preventing Disaster: Learning from Longford 
 Hazard Identification 

 Corporate Safety Function 

 Government Legislation 

 Auditing 

 Reporting Systems 

 Lost Time Injury Frequency 

 Technical Support 

 Alarm System 

 Management of Change 

 Communication Between Shifts 

 Maintenance Cost Cuts 

 Interconnection and Single Supply

 

 

Support materials supplied with these video based workshops include PPT slide shows, working papers, Facilitators 
Guides and other material relevant to each program. 

 

Professor Hopkins’ Safety Leadership 
Video Based Workshops 

Key Discussion Points 

 Video Duration: 32 mins 

 Video Duration: 16 mins 

Video Duration: 26 mins 

 Video Duration: 40 mins 

Video Duration: 26 mins 

Video Duration: 39 mins 

Level 3, 75 King St, Sydney NSW 2000  Australia   
t: +61 2 9279 4499 | info@futuremedia.com.au | www.futuremedia.com.au 
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